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Trustee’s Annual Report for the period
1% September 2005 to 31% August 2006

Reference and Administration Details

Charity name Organisation Cetacea
Other names the charity is known by ORCA
Registered charity number 1098765
Charity's principal address 7 Ermin Close
Baydon
Marlborough
Wiltshire
SN8 2JQ

Names of the charity trustees who manage the charit vy

Dr Kelly Macleod Chair

Miss Aimee Felus Education Officer

Mr Alex Wilson Publications Officer

Mrs Valerie ElImes  Secretary

Mr Neil Walker Fundraiser

Mr lan Rowlands Publicity Officer

Mr Philip Coles BWS Officer

Mr Colin Williams Treasurer (18/03/2006 — 31/08/06)

Structure, Governance & Management

Type of governing document:  Constitution
Trustee selection methods: Appointed by Committee

Objectives and Activities

To promote the conservation of cetaceans, seabirds and other marine wildlife, in particular by:
Educating the public and raising awareness of the need for the conservation of such

wildlife and its natural habitat

Conducting research into endangered species of such wildlife, and publishing the results

for the benefit of the general public and scientific community.

Main activities in relation to these objectives

Continue building on ORCA'’s unique policy of gathering important scientific data through

volunteer observers to contribute to our scientific database.
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Develop ways of increasing and broadening the financial base of the organisation,
particularly by seeking funding for ORCA's first paid employee.

Develop more surveys to expand the range of ORCA’s scientific data, and to fill the holes
which currently exist in our research in the Bay of Biscay.

Continue partnership building efforts in the Bay of Biscay.

Seek ways of building partnerships with other organisations to extend conservation
project efforts.

Ensure the regular updating of the website as an important way of communicating with
members and the public.

Develop projects to extend ORCA's research into little-known beaked whale species.
Develop and extend the organisation’s educational activities.

Main Achievements in 2005/06

Surveys & Scientific Work

The past 12 months have seen some major achievements and developments in this area.
Without doubt the most significant of these was Project DIVER, the 4-week dedicated beaked
whale survey in the southern Bay of Biscay. This project was funded by a £6000 grant by the
People’s Trust for Endangered Species and donations of £2000 by Noise busters, £250 by Shell
and generous donations from our members. This project was conducted in collaboration with
the Sea Mammal Research Unit at St. Andrew’s University.

Project DIVER ran between the 2nd and 28th July 2006 and the main
objective of the study was to conduct surveys in the Torrelavega
Canyon with known concentrations of Cuvier’'s beaked whales (Ziphius
cavirostris) to determine distribution and relative abundance. The
vessel, “Blue Fin of Hamble” was provided by the Seamark Trust.

Approximately 2,200 km were surveyed and beaked whales were
encountered 20 times and the most commonly encountered beaked
whale species was Cuvier's beaked whale (Ziphius cavirostris),
Sowerby's beaked whales (Mesoplodon bidens) were also
encountered and encounters with other deep diving species included
sperm whales (Physeter macrocephalus) and pilot whales
(Globicephalamelanea). The most frequently encountered species in
the survey area were common (Delphinus delphis) and striped
dolphins (Stenella coeruleoalba). Bottlenose dolphin (Tursiops truncates) were also observed.

Two of the Project DIVER team, 2006

Approximately 2500 km was surveyed acoustically and 2331 recordings were made amounting
to 105 hours of material. All of the data requires further analysis.

A new survey route between Plymouth and Santander in collaboration with Brittany Ferries also
started and four trips were conducted. The results will be combined with future surveys and we
hope to produce a report that summarises our results in early 2009.

Our excellent relationship with Fjordline continued with observers being placed on ferry routes
between Newcastle and Bergen every month in 2006. Other discussions have been held with
the freight organisation Maersk with a view to placing observers on the many routes they
operate in Europe following the success of an experimental route in the spring.
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Other Developments

Mike Tetley was appointed as the Director of
Conservation in October 2005 and he remained in post
untii May 2006 when he left to begin a PhD. His
appointment was extremely successful, and during his
time Mike managed to secure ORCA a new survey
route between Newcastle and Bergen, Norway, in
collaboration with Fjord Line.

Other changes included the start of an evaluation
process that explored the major objectives of ORCA.
Securing future funding was clearly one priority. ~ Securing funding is a major issue for all
charitable organisations and ORCA entered into discussions with the Esmee Fairbairn
Foundation to discover if further grants might be available. This set in train a number of
meetings designed to sharpen the focus of our organisation. Throughout the year we refined the
targets and took decisions to eliminate unnecessary effort or projects which no longer fitted the
perceived core objectives of Orca; namely to gather comprehensive and creditable data on
cetaceans in the North Sea and North East Atlantic with a view to providing this data to
research organisations.

Project DIVER beaked whale sightings

As part of this refinement process, the Executive Committee considered what to do about our
publication Flukeprints. The production of four quarterly reports was proving to be a burden for
the hard working Executive Committee so it was decided to cease print publication and we aim
to produce an electronic newsletter next year (2006/07).

Meetings, Conferences and Publicity

For the fifth year running, ORCA attended the annual ECS
conference in April 2006. This year, it was held in Gydynia,
Poland. The theme of the conference was “Marine Mammals
and Man in Coastal Ecosystems: Can they co-exist?” The
conference was attended by about 300 participants from all
over the world. ORCA’s presence at the conference was
through a poster presentation and we had a small promotion
and merchandise stand. The poster discussed some
preliminary results from the rough-tooth dolphin project in
Gran Canaria. ORCA teamed up with the whale-watching
company, Spirit of the Sea, in Gran Canaria in 2004. For the
last two years, the onboard guide has collected sightings
data and initiated a photo-identification project on the rough-
toothed dolphin (Steno bredanensis). Individuals can be
identified from notches and marks on their dorsal fin. Two
animals had lost parts of their fin in collisions with boats
suggesting that boat traffic may pose a threat to the

ECS poster presentation 2006. Mcleod et al. cetaceans Of these waters.

Our stand at the British Birdwatching Fair which ran from 18th to 20th August was a massive
success where ORCA ran a small merchandise and publicity stand. We signed up over 70 new
potential volunteers and for the first time we gave a talk in the lecture tent promoting ORCA'’s
activities and aims. Furthermore, the hard-working ORCA team at this year’'s British
Birdwatching Fair were delighted to have their efforts acknowledged with an award at the

4
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event’s ‘Stands of the Year’ competition, beating many larger and more established charities
and conservation organisations. The award in the ‘Best Stand - Conservation’ category was
presented by Birdfair organiser Martin Davies to ORCA education officer Aimee Felus, who was
working alongside publicity officer lan Rowlands, and treasurer Colin Williams.

Fundraising Activities

As well as the big success of our small
merchandising stalls at Birdfair, the ECS and World
Oceans Day, ORCA also followed up its highly
successful relationship with the Esmee Fairbairn
Foundation with submission of another bid for
funding. The Trustees agree that if this funding can
be secured it will affirm ORCA'’s position as a leading
charity in its field and will also help us achieve a
principal aim for the coming year: the employment of
a full time Charity Development Manager.

Cuvier's Beaked Whale (Ziphius cavirostris) Project DIVER 2006. P. Coles

Birdfair, Rutland Water 2006. I. Rowlands

The ECS Conference, Gydynia, Poland 2006

“Blue Fin of Hamble”
Project DIVER 2006. P. Coles

Pilot Whale (Globicephalamelanea) Project DIVER 2006. P. Coles
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Financial Review, Income & Expenditure

Receipts
Membership
Donation - General
Donation - BWS

Merchandise sales - ORCA member

Merchandise sales - Partner
Gift Aid Rebate
Events - not merchandise

Total Receipts

Payments

Expenses - Events
Expenses - ORCA meetings
Expenses - Other meetings
Media

Merchandise

Paid work - Esmee Fairbairn
Postage

Compliance

Beaked Whale Survey
Bank/Finance Charges

Total Payments
Net Receipts/(Payments)
Cash funds brought forward

Cash funds carried forward

Statement of Assets and Liabilities
Year ended 31st August 2006

Cash funds
Unrestricted funds
Restricted funds

Liabilities
Deferred Income

2006
£

1,080.50
348.00
8,434.00
852.87
301.18
745.19
78.97

11,840.71

918.65
208.92
55.00
165.00
30.60
7,200.00
18.50
1,014.00
7,735.17
0.51

17,346.35

-5,505.64
10,630.91

5,125.27

2006
£

3,968.39
1,156.88

5,125.27

1,156.88

3,968.39

2005

3,976.08

9,339.25

-5,363.17

15,994.08

10,630.91

2005
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Independent Examiner’s Report on the Accounts

Report to the Trustees of Organisation Cetacea on the accounts for the year ended 31st August
2006 included in this report

Respective responsibilities of trustees and examine r

The charity’s Trustees are responsible for the preparation of the accounts. The Charity's
Trustees consider that an audit is not required for this year (under section 43(2) of the Charities
Act 1993 (the Act) and that an independent examination is needed.

It is my responsibility to:
Examine the accounts (under section 43(3)(a) of the Act)
Follow the procedures laid down in the General Directions given by the Charity
Commissioners (under section 43(7)(b) of the Act); and
State whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination was carried out in accordance with General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charity
and a comparison of the accounts presented with those records. It also includes consideration
of any unusual items or disclosures in the accounts, and seeking explanations from the trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit, and consequently |1 do not provide an audit opinion on the
accounts.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention which gives me
reasonable cause to believe that in any material respect the requirements:
to keep accounting records in accordance with section 41 of the 1993 Act; and
to prepare accounts which accord with the accounting records and comply with the
accounting requirements of the Act have not been met;

Signed Date 31/03/07

Name Mark Hawkins BA ACA
Chartered Accountant
212 Norcot Road
Tilehurst
Reading
Berks RG30 6AE
0118 962 5236
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Declaration

The trustees declare that they have approved the trustees’ report above.

Signature(s) Full name(s) Position Date
Colin Williams  Treasurer 31/03/07
Val Elmes Secretary 31/03/07
Aimee Felus EdL_Jcauon 31/03/07
Officer

Sponsors, partners and supporters

ORCA would like to thank the following sponsors, partners and supporters

@ Esmée

Fairbairn Fi@roLine




